Responsible Impact Boards

The search for solutions to global megatrends and challenges
— be they cyber-attacks, climate change or poverty —
is increasingly influencing the work of board of directors.

Board members have to navigate between the extended
duty of care and the associated risk reductions while at
the same time identify new waypoints these challenges
offer. For example, according to the ‘Better Business
Better World’ report, released by the Business and
Sustainable Development Commission in 2016,

pursuing the Sustainable Development Goals

(SDGs) could create trillions in new market
opportunities.

To ensure that Board members can continue to perform their duties
optimally and gain access to this growth market, they have to:

Be aware of regulatory changes and new challenges relevant to their companies.
Ensure the composition, mandate and competencies of board members are
adequate to remain a responsible and impactful board.

Develop a relevant framework for the operational team so that the business
strategy is aligned with current local and global megatrends and related risks and
opportunities.

Identify new business opportunities addressing the SDGs by considering the
products, services or competencies of their companies that are particularly
relevant in this respect.
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The initiators and facilitators of Responsible Impact Boards

The program is lead by professionals with sustainability credentials and long-
standing business experience. We are motivated to facilitate workshops for
responsible impact boards or complement the composition of your board and offer
access to cutting-edge tools & resources.

Dr. Barbara Dubach
Founder & CEO
engageability

Antonio Hautle
Executive Director
Global Compact Network
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Thought leader
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